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Thank you to everyone who engaged with us during our first engagement series. At least 535 people attended one of the 
community meetings the week of September 10. We collected more than 280 question cards from attendees. We also 
received 215 exit surveys during the community meeting series. More than 4,700 people responded to our online survey 
over the past month, including nearly 4,000 parents of current students and nearly 1,000 LS R-7 staff. 
 
We are a highly engaged community that is deeply invested in our schools. This is a hallmark of Lee’s Summit. The level 
of response we received, particularly from families and staff, during our first engagement series reflects that investment. 
We are committed to running a transparent and engaging a CFMP process and gathering as much input as possible on 
key questions throughout this process so that school district leaders can make informed decisions around potential 
solutions for addressing learning and capacity needs.  
 
To live up to this commitment, we have worked as a leadership team—in tandem with our analysis of feedback from 
Series 1 and preparation for Series 2—to address each of the question cards we received during this process. Thank you 
for your patience as we worked through the process of researching data and carefully considering each question in 
relation to where we are in this process. We promise to continue walking hand-in-hand with you during this process to 
provide clear expectations and guidance, as well as report out what we’ve heard and how it impacted decision-making, as 
potential solutions are determined.  
 
Some question cards received addressed the same or similar questions. In those cases, for the sake of efficiency, we 
have listed the questions along with a single response to those questions. Additionally, in the instances where questions 
were repeated verbatim, we filtered out the repeated wording from the final question and answer document. Please also 
understand that answers are coming from multiple district administrators. In the event that you notice any inconsistencies 
or errors that we missed in our thorough review, please bring them to our attention and we will correct them promptly. 
 
Please visit our CFMP website (lsr7.org/cfmp/) for continued updates from the engagement process. Any follow-up 
questions or additional clarifications needed as a result of the information in this document can be submitted to the district 
via our email form on the CFMP website.  
 
Thank you for your continued commitment to our schools! 
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Facilities
Night Question Answer

1
Are there facilities in MO/KS that follow the recommended 
facility format? How are students doing there?

We are currently developing concepts for what future-ready learning could look like in our district. 
Members of our district have visited various programs at Blue Valley, Johnson County Community 
College, Liberty, North Kansas City, Olathe, and Shawnee Mission. These districts and many more 
are implementing future ready learning models. These examples have been received well so far by 
their students, staff and community.

1
When do these facilities improvements such as new furniture, 
improved air quality, better lighting plan actually happen? 

We are currently developing our CFMP and engaging the LS R-7 community around what the plan, 
including timelines, should look like. The CFMP is designed with the assumption that all plans will 
eventually be implemented over specified timeframes. 

1 What is the CFMP? Why are we doing it? 

Our CFMP is a unique opportunity to balance building capacity with future-ready learning 
environments. The old system of determining capacity through counting students per classroom 
does not account for student’s needs for collaboration, comfort and free choice. In addition, it does 
not account for varying physical needs related to curriculum and programs. Through the CFMP 
process we are working to qualify, not quantify, the needs of students in their learning 
environments. Since spatial requirements are being re-evaluated, we need to perform these 
activities concurrently. 

1

Does LSR-7 currently lease any property from other 
businesses? Does LSR-7 lease any facility to another business 
or school for them to occupy? 

The district leases mobile classroom units on an as-needed basis to accommodate growth. Each 
mobile classroom unit contains two classrooms. Currently the district leases two buildings at Lee's 
Summit West, two buildings at Hazel Grove, two buildings at Mason and two buildings at Summit 
Pointe.  The only space leased to an outside organization is at the Summit Technology/MIC 
buidling, of which 57% is leased to UCM. This was planned along with the project as UCM paid 
57% of the construction cost and currently pays 57% of the ongoing operational expenses.

1

How do you envision questions of energy use planning into 
facilities discussions? Are you looking at LEED standards, 
solar/wind/other renewable energy sources, etc.?

The district has a long history of energy conservation measures and continually evaluates 
renewable energy sources as opportunities arise. Our electrical costs are slightly over $1 per 
square foot, which is excellent for schools. We continue to design and renovate with energy 
conservation features that would generate LEED points although we don't choose to pay for 
certification.  

2
How is a future solution going to solve the problem of 
overcrowding in these schools?

There are multiple ways to potentially address overcrowding in our schools. The CMFP will not 
only address future ready solutions but overcrowding as well.

2

You could leave SO much of this up to teachers. Challenge 
them and pay them accordingly. Go look at classrooms and see 
what they already do.

Our teachers' input is critical to the process, and we are actively seeking staff input and school-
level leadership input during this process. Nearly 1,000 staff members replied to our survey during 
Series 1 and many staff attended our first set of community meetings. We hope to continue this 
robust level of engagement throughout this process. 

2
Why has the 4th middle and high school not been built as of 
yet?

These new facilities are currently being considered as options in the larger context of a discussion 
about redesiging learning environments and considering capacity across the district. Whether to 
construct new facilities is a core part of the current CFMP process. 

2

You showed us some pretty amazing updates to spaces in 
schools. Approved, what would the timetable be to update 
EACH building to reflect what we saw in the presentation?

We are currently engaging community members about what future-ready learning could look like in 
our schools. As potential solutions are developed and proposed, timelines will be developed for 
implementing changes to our buildings as appropriate. We encourage you to continue engaging in 
this process as our plan is developed.  
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2
Perfect college setting not for high school. Teenage 
adolescence requires structure and focus, and team building. 

Our hope is to develop flexibility in our learning spaces so that teachers can use a format best 
suited for their discipline and their students. There is not a single solution for all students at all 
grade levels. Thank you for this comment. 

2

When considering our oldest elementaries, do you forsee 
shutting them down to renovate? Smaller enrollment as 
construction happens?

Should the district pursue renovations as a result of this process, these approaches may be 
considered, depending on the construction and logistical needs behind each project. 

2 When are we going to begin building Summit East High School?

We are currently developing our CFMP and engaging the LS R-7 community around what the plan, 
including timelines, should look like. The CFMP is designed with the assumption that all plans will 
eventually be implemented over specified timeframes. New facilities are one of many options, but 
no decisions have been made.

2

In reference to updating current facilities, there are considerable 
differences between buildings. Will we be looking at updating 
current spaces AND building new spaces?

All options are currently under consideration, including construction of new facilities and existing 
space renovations. Decisions have not yet been made.  

2
Is there existing district-owned land for facility expansion and 
new construction? 

The District owns two properties: 1) a 20 acre parcel in the Chapman Farms development at the 
NE corner of Colburn and 7 Highway, and  2) a 51 acre site that sits South of Bailey Rd between 
Hamblen and Ranson Roads. While these two sites were originally intended for an elementary and 
middle school respectively, their future use will be evalualted through the current CFMP process.  

2
How is budget/future financing positioned to fund these 
programs and facilities? Would boundaries with levies be read?

The District is in a good position to fund potential new facilities and renovations through our current 
$1.07 debt service levy. However, operational expenses would be evaluated if new buildings are 
proposed, as the facility would require additional staffing, utilities and maintenance.

2
How do you upgrade elementary classrooms w/ 28 kids, such 
as at CCE?

We continue to watch our recommended DESE standards and work to provide additional support 
based on numerous factors when that treshold is exceeded.

3
When is it projected that the new middle school and high school 
will open? Is that going to be East?

We are currently developing our CFMP and engaging the LS R-7 community around what the plan, 
including timelines, should look like. The CFMP is designed with the assumption that all plans will 
eventually be implemented over specified timeframes. New facilities are one of many options, but 
no decisions have been made.

3
Are the older schools going to be updated so that all schools 
are equal? 

We are seeking input from our community to determine what solutions should be pursued to 
address learning and capacity needs. School renovations are under consideration as part of the 
solution for our future ready learning work.

3
How many structures have less than 7 years left in their life 
cycle? Is this part of the plan over-distancing?

We do not have any structures that are considered to be at the end of their life cycle.  Our long 
range capital plan considers life cycle replacement of building systems. Older buildings can have 
spatial issues that could be addressed through renovation.  

3
Are active shooter scenarios factored into open classroom 
designs? 

The safety of our students, families and staff is our top priority. We will consider the safety of our 
people as the highest priority when we do any design of any of our schools. Research regarding 
safety and planning for open concepts has been underway as we look at national and regional 
models for design and layout. This also requires training and modifications for safety procedures 
(including active shooter scenarios) and would be addressed with any classroom concepts 
changes. Any training and programming that addresses how we keep our students and staff safe 
will adjust to our school spaces.

3

Why are we not choosing to rebuild LSHS? It could be rebuilt in 
sections, allowing for occupation. This building is constantly 
being retrofiled and is not a standard of others. 

During the CFMP process, we are looking at options for all of our schools, including the potential 
for new buildings or additions or renovations to specific facilities. No decisions have been made. 
Future engagement series will provide opportunities for input on specific facilities solutions and the 
guidelines we should follow in implementing those solutions. Thank you for your comment. 
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3 What is the plan for Mason Elementary? 

We certainly recognize the capacity issues at Mason Elementary and they are being considered in 
this process. Decisions have not yet been made about additions or renovations to specific facilities, 
or boundary adjustments. A core part of the CFMP and the engagement process is about 
gathering input on solutions for specific facilities as the engagement series continue. 

4
Any news for building the 4th high school or 
remodeling/relocating Lees Summit High School? 

These new facilities are currently being considered as options in the larger context of a discussion 
about redesiging learning environments and considering capacity across the district. Whether to 
construct new facilities is a core part of the current CFMP process. 

4 Universal design as part of design? 
Universal design is a consideration of the CFMP process. This also applies as we look at equity 
threaded throughout the process and our instructional planning.

4
Are we intending to keep neighborhood schools? Or are you 
pushing centers? 

Decisions have not yet been made about programming or centers. Feedback from our staff and 
community will help us best address the direction of the CFMP as it relates to neighborhood 
schools. 

4
If and/or when will there be a new high school? If so, what will 
its name be and when will it be constructed? 

Decisions have not yet been made about additions or renovations to specific facilities, or boundary 
adjustments. A core part of the CFMP and the engagement process is about gathering input on 
solutions for specific facilities as the engagement series continue.

4
LSHS is highly visible on 50 and is the town's "front porch"--
could we reimagine and modernize its front facade?

Decisions have not yet been made about additions or renovations to specific facilities, or boundary 
adjustments. A core part of the CFMP and the engagement process is about gathering input on 
solutions for specific facilities as the engagement series continue.

4

How will the noise level be kept at an acceptable level in open 
environments? Now, the cafeteria is loud, agitating--how will 
this be minimized in learning environments? Soft textures that 
mask sound--how will they be cleaned? 

Noise levels are controlled through many measures that are considered by acoustical engineers.  
These can include space planning, materials with adequate noise reduction and sound 
transmission coeffecients, volume of space, and angles of walls that bounce sound. When 
materials selections are made, their long term maintenance and ability to clean is compared to the 
capabilities of cleaning equipment.  

4

Will Longview Farms, as a historic landmark, have any 
challenges with an open or redesign of classrooms that are 
being discussed? 

Decisions have not yet been made about how future-ready learning will be implemented in each of 
our spaces. This is a core question that the CFMP will seek to address. As with any construction or 
renovation project, the historic status of our buildings will be considered as part of the design 
process. 
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Capacity/Development
Night Question Answer

1
Was there growth in the number of Pre-K students this year? Is 
there space in all elementary schools for a Pre-K room?

Early education programs have a rolling admissions process for students that have an identified 
need. Currently, the district's Title I and Head Start waitlist data shows that Lee's Summit has an 
underserved portion of at-risk 3-4 year old students. We have screened more Pre-K student than 
we have space for at Great Beginnings and in our three additional sites. There is not enough room 
at each of the elementary schools to accommodate an early education classroom.

1
Any thoughts of offering more online classes during the school 
year? 

This is a valued part of our potential approach to future learning. Online classes are currently 
offered and we envision more will be available in the future.

2

How are we going to multiply (increase) capacity and future 
ready learning across schools around the district without 
dividing (sharing) those between the schools?

The CFMP process will generate a 10 year plan with an associated budget.  This plan will provide 
benchmarks for capacity and will also provide a future ready design standard.  

2

The "traditional" school setting seems to accomodate more 
students per square foot. How could the collaborative 
environments accomodate students adequately?

Traditional capacity is determined only by counting seats.  Collaborative environments allow us to 
flexibly use other areas that may have not been previously assigned to classrooms such as 
circulation.  Many collaborative environments have been designed to provide more square footage 
for each student while maintaining building capacity.  Depending on existing building 
configurations, this may not always be the case which is why we are evaluating future ready 
learning along with capacity.  

2

School enrollment projections do not account for poor 
student/teacher ratios. Please take this into account with your 
decisions. Especially with capacity and boundary changes. 

The attention to student/teacher ratio is an important factor as we evaluate our classrooms and 
learning styles. This will be a consideration for us in the process.

2

You've referenced Pre-K several times although NO reference 
has been made of addressing that growth EVEN ONCE. Very 
disappointing!

Pre-K is an essential piece to the comprehensive approach in our community's planning. Thank 
you for highlighting this reference.

2 How is capacity determined?

Traditional capacity has been determined as follows.  Elementary - 23.5 students per classroom.  
Middle - 24 students per classroom x 85% to account for 6 of 7 instructional periods.  High - 28 
students per classroom x 85% to account for 6 of 7 instructional periods.  Future ready learning 
capacity discussions evolve around student's spatial needs for learning.  

3

Why do we continue to hire applied economics when they have 
gotten LS capacity growth wrong? This inaccuracy has resulted 
in redistricting multiple times during my time in this District!

Applied Economics has consistently provided accurate, detailed information to the district. 
Boundaries have only been adjusted in the district as new buildings were constructed. It has been 
12 years since the last CFMP and the district and community are engaging in capacity discussion 
that may or may not result in the construction of new facilities.

3
If not already mentioned, what capacity are the schools in 
question at?

During our first engagement series, we outlined capacity maps for each of our schools. Please 
refer to the CFMP website for presentation materials that detail capacity levels.

3

Moving one section or neighborhood to LSHS is a stop-gap 
measure at best. Building of new homes and growth is going to 
continue around West. When do you really look for a solution to 
growth?

This question speaks to part of the rationale behind the CFMP process - addressing our short-term 
capacity issues of overcrowding in some of our schools.

3

Class sizes seem to be a large barrier to children's learning. 
Their emotional access to teachers are limited with 26+ 
students per class--how will this be addressed? Will we bring 
down the class size per school?

We continue to follow the recommended guidelines for DESE in regards to class size  K-2: 25;  3-
4: 27;  5-6: 30. DESE recommended guidelines for class sizes 7-12 -standard is 33 and desirable 
is 25.  We try to use 30 as the top number across the district. 
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3 Are you going to focus on reducing student to teacher ratio?

We continue to follow the recommended guidelines for DESE in regards to class size  K-2: 25;  3-
4: 27;  5-6: 30. DESE recommended guidelines for class sizes 7-12 -standard is 33 and desirable 
is 25.  We try to use 30 as the top number across the district. 

3

Can you give us any sort of timeline? Is DLR done with their 
study? Is the collaborative space essentially doubling class 
size? 

Our timeline runs through the fall and early spring for short-term decisions around the CFMP.  We 
will also be considering long-term options as part of the CFMP.

3

How are we going to be more proactive with our capacity 
planning when reviewing trends concerning Lee's Summit? Ex: 
LSW is still growing and LSE still has a lot of land to build on. 
How do we avoid bein reactive in the future? This would be the goal of the CFMP - to consider both current needs and future needs.

3

Not counting new student enrollment, what will the enrollment 
numbers be at each of the LSR7 high schools over the next 9 
years? 

During our first engagement series, we outlined capacity maps for each of our schools. Please 
refer to the CFMP website for presentation materials that detail capacity levels.

3

If it is simple capacity, has the Board looked at housing that is 
yet to come (soon) when deciding between boundary changes 
and expansion? 

We have worked with Applied Economics, our demographer, for this capacity consideration. During 
our first engagement series, we outlined capacity maps for each of our schools. Please refer to the 
CFMP website for presentaiton materials that detail capacity levels.

3 Why was Lake Winnebago left off the capacity map? We will look into this - apologies if it was missing.

3
How many students go to over-capacity schools that are not in 
that school's boundary? 

At an elementary level, we close new transfers to school that are over capacity. We are mindful of 
the school capacity in regards to transfers. When schools hit cpacity we can and do close sites to 
transfers. 

3
Have you considered using the Summer Ridge Academy to 
create classroom space at LSW? Decisions have not yet been made about new buildings, additions or renovations to specific facilities. 

3

How are contractors allowed to keep building homes/houses in 
areas where there is no school capacity? Is the city and/or 
school district involved in this decision process? There should 
be limitations to the areas that can't accomodate more people. This would be a consideration for the city of Lee's Summit.

4
Is it true that you have already purchased land and/or identified 
a location for a fourth high school and middle school? Decisions have not yet been made about new buildings, additions or renovations to specific facilities. 

4
Are you working with the city to manage new residential 
development and the increase in student population?

The District has quarterly meetings scheduled with the city to discuss potential and planned 
development.

4
How important is geographical location going to be vs. meeting 
capacity needs? Both will be considerations in the CMFP process.

4

I understand that the changes in the facility design will impact 
the capacity of the schools, BUT the over capacity at LSW is 
not going to be resolved by merely changing the classroom. 
Please address/comment on the anticipated boundary changes!

We continue to emphasize the importance of our work on future-ready environments and the 
unique opportunity we have to shape the future of our schools during the CFMP process. Finding 
solutions based on broad input is important to our community, and that includes continued 
engagement and transparency around potential boundary adjustments to meet capacity needs. As 
we prepare to offer informal solutions during our next engagement series in October, we will define 
key parameters around those solutions so that our families and the broader community can start to 
get an understanding around how the planning process will affect them personally.  
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4

Lots of the classroom designs show open classroom style. The 
business world promoted open office spaces in recent years 
because they thought it promoted collaboration. Recent studies, 
however, have shown that open offices actually discourage 
collaboration. Do we really want open classrooms? We will consider many factors in any design concepts suggested.  Thank you for this insight.

4

With the expansion of Eagle Creek and the other subdivisions in 
the South, and the development of Whispering Woods and 
other subdivisions in the Southern region, what steps are being 
taken to prevent overcapacity in the future for Hawthorne and 
LSW? 

The expansion of neighborhoods is something our demographer has been studying with us.  We 
will be looking at specific areas to address capacity and overcrowding.  Growth trends and 
demographic data will help us navigate the CFMP as it relates to all of our Lee's Summit 
neighborhoods and schools.

1 What has caused such a huge explosion in multi-family? The increase in mult-family units is in response to an increased need for affordable housing.

LS R-7 CFMP Engagement Series #1 Questions and Answers 
Posted 9/28/18

8



Future-Ready Learning
Night Question Answer

1

Teachers are on the front line, balancing many different 
students at different skill sets--their parents--their peers--
administration. How much input will they be able to give to this 
process? They will be held accountable and they should be 
paid. 

Our teachers' input is valuable to the process.  It is important to consider their expertise and we are 
doing so in CFMP process.  We are building in outlets for teacher input - surveys, in-person 
conversations, school conversations.  As we gather input from our staff, we will use it to form 
recommendations that contain their sentiments.

1

Will there be more learning opportunities for students who are 
consistently "meeting" the standard for their grade, but also 
testing above their grade?

In addition to our AIMS/ASPIRE program, teachers are continuing to explore and utilized 
personalized instruction which focuses on individual appoaches to learning. As part of this work, 
we consider individualized student needs in decisions involving programming, instruction and 
overall well-being.

1

As a parent of special needs kids, where do they fit in this? As 
my kid gets to high school, I want her challenged and pushed 
accordingly. And cleaning the lunchroom for sloppy high 
schoolers doesn't cut it. 

Thank you for your thoughts. We agree, we want to meet our students' individual needs in how we 
approach our work in schools. As part of our equity lens, we consider individualized student needs 
in decisions involving programming, instruction and overall well-being.

1
Future ready learning sounds expensive if every building will 
need to be redesigned. How will the District pay for this?

The district has yet to establish future ready design standards. Costs will vary depending on the 
depth, scope, and timeframe of the work.  It could range from introducing flexible seating to 
physically changing the learning structure. 

1 Is there a plan to update Chromebooks from the 1 to 1 rollout?

Keeping technology up-to-date for students and teachers is critical to successfully fostering future-
ready learning. The LS R-7 Connect2Learn partnership with Dell provides a Chromebook to every 
student. To ensure long-term sustainability for the one-to-one implementation, the district leases 
(rather than buys) Chromebooks. Each Chromebook is leased for four years, so devices issued 
with the program rollout for the 2015-2016 school year will be replaced during the 2019-2020 
school year. 

2

Where will the curriculum come from that drives this future 
ready learning model? It seems the state will still drive the 
standards. How are we different?

The state will continue to drive the instructional targets for our curriculum which is the "what" of 
teaching. The instruction will be positively empacted by future ready classrooms as the "how" of 
learning. 

2

Are our teachers prepared to embrace these new spaces and 
flex learning? Because I love these ideas but I don't want 
teachers to be left behind or to hold up process--each high 
school should have some programs and opinions.

Many of our teachers have found creative ways to infuse flexible spaces into a traditional 
classroom.  You are correct, there may be an associated need for professional development so 
that teachers understand how flexible environments, or future-ready design can assist in 
supporting instruction.

2

As technology continues to change and expand, what will the 
role of the teacher in the future-ready learning environment, for 
example, virtual classrooms, will it change their role?

The classroom teacher is and will remain the most powerful agent impacting learning in the 
classroom. Technology is a tool used to expand learning opportunities and a way to provide 
different experiences and options for students. 

2

Will online teaching be more prevalent here in the LS School 
District? What is the timeline to implement some of the changes 
that we shared tonight?

Online learning is steadily expanding within LSR7.  Elementary students have access to summer 
opportunities, while middle and high school have year-long instructional options.  The CFMP work 
is designed to address short-term capacity issues as well as develop a facility planning roadmap 
for the next 10 years. This process could have some impact as early as next fall.

2 How are schools being chosen for equipment changes? 
Decisions regarding future ready learning design standards and implementation are still under 
discussion.  
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2

Is there a time frame the district envisions for achieving the 
various facets necessary to move towards making the District 
future ready?

Timing is an important consideration of future ready implementation. As we move through the 
CFMP process, the decisions will start to be more clearly outlined.

2

Has noise been an issue with existing future-ready school 
examples? How would an introvert thrive in these open spaces 
if they are uncomfortable presenting to any passerby?

We strive to ensure each of our student's individual needs are met.  We consider individual student 
needs in our decisions daily.  We would work with our students to make sure any learning 
environment they are in is condusive to their learning style.

2

Are there examples of other school districts that have tried this 
future ready learning? Are we learning from the outpout of these 
trials so mistakes aren't repeated? Or is this experimenting with 
our kids? 

LSR7 has one of the strongest examples of future ready learning within our district, Summit 
Technology Academy. STA/MIC has received local, state, and national recognition for its design 
and innovation. Liberty and Blue Valley school districts are examples of local districts that are 
incorporating classroom design to support instruction.  In addition, DLR and Gould Evans has 
extensive experience with school district across the nation making the transition to future ready 
environments.

3

Future Ready Learning--what does that have to do with 
rebranding or capacity? Preparing them for a change to a place 
where they are new and their respones to the survey 
(acceptance, freedom, etc.) were not considered?

Future ready learning is the overarching goal - to ensure our students have access to instruction 
and facilities that help in their success. This includes how many students are in schools, space in 
our schools and specific student needs.

3

Won't Future Ready Learning reduce the amount of physical 
space needed? For example, online courses and internship 
opportunities...

Future ready learning will have an impact through these opportunities.  The CFMP process will be 
used to evaluate the impact and make recommendations.  

3
If you are a junior or senior will you even get to see how Future 
Ready Learning will turn out?

As we don't know the specific timeline for instituting future-ready spaces, we don't know if our 
Juniors or Seniors will get to experience a version of future-ready learning designs. At the same 
time, we are already offering opportunities for leading-edge environments and programs through 
Summit Technology Academy and other spaces that reflect the philospohy of flexibility, 
collaboration, communication and creativity.

3

Do you have metrics that show improved student success from 
utilization of these creative learning spaces? More/less than 
adversity curriculum, nutrition, parent engagement, etc.?

The research and data around learning spaces will be used to develop our future facilities. We've 
initiated this research (as you saw in presentation materials) and will continue working alongside 
our instructional team and facilities team as we develop our plans.

3

Corporate America is undergoing an evaluation of the 
effectiveness of the "open" workspace. Have you measured the 
learning effectiveness of the open concept school designs? 
How do we know it actually helps? 

Our efforts are not to open space without a purpose.  Flexibility will be evaluated against 
instructional needs so the learning environment is improved.  

3

What needs to be considered within Future Ready Learning to 
prepare our students to be ready as leaders in international 
settings? 

An inportant concept of future ready learning is to model educational space after the workplace.  
The workplace in developed countires is constantly evolving to take advantage of engaging people 
through collaborative environments. Our redesigned environments will allow students to be 
comfortable with various degrees of collaboration as well as respecting diversity and cultural 
traditions. Looking at global trends and data will help influence future ready learning criteria.

3

What does Future Ready Learning have to do with 
overcrowding and restructuring? We aren't buildiing a new 
facility!

Our CFMP is a unique opportunity to balance building capacity with future-ready learning 
environments. The old system of determining capacity through counting students per classroom 
does not account for student’s needs for collaboration, comfort and free choice. In addition, it does 
not account for varying physical needs related to curriculum and programs. Through the CFMP 
process we are working to qualify, not quantify, the needs of students in their learning 
environments. Since spatial requirements are being re-evaluated, we need to perform these 
activities concurrently. 
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3

How do we ensure that our Future Ready Learning is based on 
pedagogical research and not trends that may change with the 
wind?

The concepts of future ready learning are well researched:  taking care of students basic needs for 
safety and a good environment, creating multi-sensory environments where appropriate, using 
color and texture appropriately, allowing for flexibility when it's needed for instruction, allowing 
student to feel ownership of their space, cultural connections, welcoming space that engages 
students, environments that prepare students for the workplace and many others.  We're not 
looking at this as a trend, but an adaptive solution to meet the needs of each student in the Distict.  

3

My oldest son is a senior, so I have visited many colleges over 
the past year. Why does the school district embrace a different 
learning environment than they will encounter in college? 

Many colleges have started moving this direction, although slowly.  Our future ready efforts look to 
prepare students for their future in the workplace, whatever that may be.  

3

There are many students that are not relating to the students 
today. How will they collaborate more in a Future Ready 
Learning Environment? 

Future ready learning environments allow students to choose settings that meet their individual 
needs.  They may need a quiet place to reflect, a space to meet with another student or a small or 
large group collaboration area.  When these opportunities are seen and avaialble, students will 
have the choice of experiencing various settings.  

3

As a high school teacher in the District, the Future Ready 
Learning facilities sound awesome (collaborative space, chairs, 
etc.), but the reality is our students are not mature (for the most 
part) to be successful. How can we be sure we are putting the 
needs of the students we have above the needs of the kids we 
wish we had? 

Future ready learning environments allow for both structured and flexible environments.  There will 
be the need for various settings to meet the needs of each student.  

3

I agree with the theory of the 4C's. I also understand that 
student engagement drops as students grow older. What 
statistics or facts back that up/show that the 4C's increase and 
engagement increases with the updated facilities plans you 
shared? 

The District and our consultants have reviewed numerous studies that show how increased 
student engagement and collaboration increases their performance in schools. Our future ready 
plans will reinforce these concepts in intentional ways that positively influence each student. 

3

Can you please clarify that alot of these suggestions are 
happening in classrooms right now, because our teachers are 
forward-thinking? 

We have great teachers in our District, many of whom that have been using these concepts for 
many years. By creating future ready design standards, we will be able to support them in their 
efforts.  

4

Will district money prioritize older, lower-tech schools' updates 
as a testament to equitable access? How will curriculum and 
assessments change to prepare students in the "Future Ready 
Learning" model? 

Your question regarding older schools touches on the issue of equity within and amongst our 
schools.  Where and how to prioritize the work is a part of the discussion as no decisions have 
been made.  The purpose of future ready schools is not intended to drive instructional changes.  
Rather, the classroom and school design is intended to support the instructional delivery and allow 
flexibility to address student need.   

4
How has the learning of the future, and the skills necessary to 
meet these challenges, been established? 

Necessary future skills is something that is constantly evolving as we are preparing our students 
for a future we cannot fully anticipate.  We do know that current employers are looking for a 
workforce that has developed 'soft skills' along with a high level of technical and/or academic skills.

4
What resources might be allocated to revamp learning spaces 
for Future Ready Learning?

There are a number of ways to finance the desired improvements, including a bond measure, and 
those options will be explored as we continue to develop the CFMP.

4

How do you test out a space design for a future environment 
that is "not known"? In other words, how do we know the 
proposed changes are "future ready"? Is it only to be flexible? 

The concepts of future ready learning are well researched and involve much more than just 
flexibility such as:  taking care of students basic needs for safety and a good environment, creating 
multi-sensory environments where appropriate, using color and texture appropriately, allowing for 
flexibility when it's needed for instruction, allowing student to feel ownership of their space, cultural 
connections, welcoming space that engages students, environments that prepare students for the 
workplace and many others.
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Boundaries
Night Question Answer
Grandfathering

1 Will my child be grandfathered at current school?

Grandfathering will be a part of the solution should boundary adjustments occur. Similar to 
grandfathering, sibling preferences will be considered as part of any boundary adjustments. As a 
general rule, we want to limit the number of boundary changes any family experiences while their 
children are in LS R-7 schools. 

Decisions around our schools and engagement around questions of where children will attend 
school in future school years are deeply important to our community and the experiences of our 
families as Lee's Summit residents. Our families are deeply invested in these issues, and they 
should be. That is why we are committed to working closely with all families who engage in this 
process to help decide the solutions we pursue to meet learning and capacity needs, including 
potential boundary changes and the implementation considerations for those potential changes. 

As we continue our conversations during our next engagement series in October, we will gather 
critical input around key parameters so that our families and the broader community can start to 
get an understanding around how the planning process will affect them personally. 

1
In the event that boundaries change, would any grade be 
"grandfathered" in?

2

Is there any consideration to "grandfathering" in current schools 
who have built relationships with teachers, coaches, teams, 
etc.?

2
If boundaries change, will high schoolers be allowed to finish/ 
complete schooling in their current schools? 

2
Will high school students have to change schools or will they be 
grandfathered in?

3

If a family currently has kids going to LSWHS and SLMS, will 
they both be able to attend LSWHS, no matter boundary 
changes? 

3

Will there be a "grandfathering" clause to any boundary change, 
and if so, when will it begin? If not, why not? When will we know 
so we can prepare? 

3
Will students who have already begun at a high school be able 
to finish at that high school?

3
If boundaries change for a current junior or senior, will they 
have to change schools?

3
Changes should come for students at 6th or 8th grade, not for 
students who have already started high school. 

3
If the boundaries are changed, what grade high schooler will be 
able to graduate at the high school they have always known?

3
Will their be open enrollment options? If siblings have gone to 
West, can younger students?

4
Will kids be grandfathered at current school, perhaps if they 
don't take the bus? 

3

If a student falls into a boundary change next fall, who will have 
the option to be grandfathered into their current high school? 
Just seniors for the 2019/2020 school year?

Other Parameters and Decision Making Criteria

1

What is the District considering when it comes to making 
schools look more "alike" when some schools are 98% 
caucasian?

We are considering programs and spaces that encourage learning with future ready skills like 
collaboration, communication, creativity and critical thinking. We are not planning to "make schools 
look more alike" through demographics considerations.  We want to make sure each of our schools 
what their population of students needs.
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2
How do I prevent my child from moving to a different school 
than we had planned?

This will be something your family has to consider personally after decisions are made regarding 
boundaries.

2
What considerations are being used when creating the 
proposed boundaries? Economic population?

We are currently evaluating the criteria by which any boundary adjustments will be made, based 
on feedback from Series 1 and our continued engagement efforts. We hope you’ll continue to 
engage in this conversation during Series 2 as we determine criteria and parameters for boundary 
work.

2

What will happen to those subdivisions that were already split 
from their elementary school to a middle and high school? My 
kids are now invested in those schools. Physically and 
monetarily, will there be a possible option to stay in the HS you 
are in if you are already in that building? What timeframe are 
you looking at to make the change happen? 

Our families are deeply invested in our schools. It is a hallmark of our community. That is why 
we're committed to working closely with families to engage around these solutions and the 
implementation considerations they entail. Please see above questions for informaiton around 
grandfathering and other parameters. Additionally, please see below questions for information 
about timing. 

2

How do we reconcile the the allure of future ready learning with 
the reality of asking this year's 9th grade student to move to a 
different HS--most likely impacting their self-esteem and 
confidence at a time when they need to focus on college prep?

No decisions have been made for student movement at this time regarding grade level etc. As we 
facilitate each childs realization  of his or her academic potential, our goal will be to enanace and 
maintain school environments that foster the emotional well being of each student. This will be 
achieved with systemic supports K-12. 

3
Were you considering socioeconomic status when you drew the 
boundaries? 

We have not "drawn" boundaries at this point. We are determining key parameters around any 
potential boundary considerations as part of our engagement process.

3
Will you take socioeconomic factors into account when making 
the new boundary lines? 

We are currently evaluating the criteria by which any boundary adjustments will be made, based 
on feedback from Series 1 and our continued engagement efforts. We hope you’ll continue to 
engage in this conversation during Series 2 as we determine criteria and parameters for boundary 
work.

3
What are the determining factors for the locations and 
timetables?

Determining factors for locations and timetables will continue to be explored through the CFMP 
process. We will start identifying parameters through engagement series 1 and 2.

3

Are all schools being evaluated for redistricting? Elementary, 
middle, and high schools. Is proximity considered? Do we have 
to pass a school to go to one further away? 

Boundaries are one potential approach to addressing learning and capacity needs at all grade 
levels and schools. Proximity to school is an important consideration in any boundary process. We 
are currently evaluating the criteria by which any boundary adjustments will be made, based on 
feedback from Series 1 and our continued engagement efforts. Thank you for this suggestion. 

Timing and Related Considerations

1

If you change boundaries, do you know know now what those 
boundaries would be and would they affect each grade level 
(including juniors and seniors)? When will it be announced?

Timing is the most important consideration in a boundary process. A critical part of our 
engagement during series 2 and 3 is deciding on timelines for boundary recommendations and 
implementation. Based on what we heard during series 1, we know how important it is that our 
community has the opportunity to provide meaningful input around boundary recommendations 
and implementation. We are continuing to listen to our community and we commit to working 
closely with families on those recommendations and any implemention considersations.  

We continue to emphasize the importance of our work on future-ready environments and the 
unique opportunity we have to shape the future of our schools during the CFMP process. Finding 
solutions based on broad input is important to our community, and that includes continued 
engagement and transparency around potential boundary adjustments to meet capacity needs. 

As we prepare to offer informal solutions during our next engagement series in October, we will 
define key parameters around those solutions so that our families and the broader community can 
start to get an understanding around how the planning process will affect them personally.

1

If boundaries change due to CFMP, when would those be 
known? Would we have time (summer?) to sell our house? Or 
would we find out next summer? 

2
What boundary changes are being evaluated? When would any 
changes to boundaries be implemented?

2
Once boundaries are set, when will we find out if we need to 
move? 
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3
What are the chances the re-districting will be done prior to the 
start of the 2019-2020 school year? 

Timing is the most important consideration in a boundary process. A critical part of our 
engagement during series 2 and 3 is deciding on timelines for boundary recommendations and 
implementation. Based on what we heard during series 1, we know how important it is that our 
community has the opportunity to provide meaningful input around boundary recommendations 
and implementation. We are continuing to listen to our community and we commit to working 
closely with families on those recommendations and any implemention considersations.  

We continue to emphasize the importance of our work on future-ready environments and the 
unique opportunity we have to shape the future of our schools during the CFMP process. Finding 
solutions based on broad input is important to our community, and that includes continued 
engagement and transparency around potential boundary adjustments to meet capacity needs. 

As we prepare to offer informal solutions during our next engagement series in October, we will 
define key parameters around those solutions so that our families and the broader community can 
start to get an understanding around how the planning process will affect them personally.

3
Boundaries are my number one concern. When will you 
address this?

3
If boundaries change, what is the target to make these changes 
effective? 

3
When will the decision be made on boundary changes? What 
year do you plan on putting it into effect?

3
What is the timeline for boundary/school changes? Will this be a 
change next year or in the following year? 

3 When will boundary changes go into effect? Fall 2019? 

3

If high school boundaries change, how soon? And would any 
students be grandfathered in to complete the same school as 
they started at? 

2
If boundaries are reset, any idea WHEN that might happen? 
Would it affect all levels of schools? Elementary, middle, high?

Please see above questions for information on implementation timing and considerations. 
Boundaries are one potential approach to addressing learning and capacity needs at all grade 
levels and schools. 

2 Interested in boundary changes. How chosen? When effective?
Please see above questions for information on engagement around parameters and decision-
making criteria, as well as implementation timing and considerations. 

2
Time frame for change in teaching environment, as well as 
boundary adjustment? 

A professional development plan will be developed to further focus district facility resources to 
common instructional goals, depending on the solutions that are developed and recommended 
during the CFMP process. Please see above question for information around implementation 
timing and considerations.  

3
When would redistricting take place? Would current LSW have 
to move to another school if they are redistricted? 

Please see above questions for information on implementation timing and considerations. 
Additionally, parameters such as grandfathering current students will be discussed during our next 
engagement series.  

Engagement and Process

2
Will there be a process involving all stakeholders to determine 
school boundaries and any changes if necessary?

During Series 2, we will engage around criteria and parameters for any boundary changes. As the 
process continues, we will provide further opportunities for engagement around decision-making 
and implementation considerations for solutions that are recommended as a result of the CFMP 
process. 

3

You have provided demographic data regarding population, 
enrollment, etc., but what are the specific programs for school 
boundary changes? 

No decisions have been made about potential boundary changes. We will continue to gather input 
around criteria and parameters for decision-making and use all available data, including 
demographic data and community input, to determine recommended solutions for current learning 
and capacity needs. 

3

I believe all of the recent information overhead is designed to 
soften the impact of a decision that has already been made. 
When do we get past the smoke and mirrors, and parents are 
told where their kids will go to school next year? 

We understand clear communication regarding timelines is imperative for students, parents, and 
staff to understand how potential changes will affect them personally. We also recognize how 
deeply invested our community is in having a say around what those changes should be and what 
criteria should be used to make decisions. As we run this process and make decisions around 
potential solutions, we will communicate clear expectations and guidance to our communities 
around those solutions.   

3 Where is the intended redistricting boundary for LSW? No decisions have been made about potential boundary changes. 

LS R-7 CFMP Engagement Series #1 Questions and Answers 
Posted 9/28/18

14



3
Name five things you have changed with school zoning based 
on community feedback. 

No decisions have been made about potential boundary changes. We are running this process to 
gather input around potential solutions for our current learning and capacity needs and we will use 
that input to inform future decision-making. 

Implementation Logistics

2
How are high school boundaries changing between the various 
high schools? The CFMP will address this as we move through the process.

2

We live in Blue Springs and my child's neighborhood school is 
Mason Elementary. My children currently attend Richardson 
through voluntary transfer. How will this affect transfer requests 
and will they consider these children to attend an elementary 
school in the Blue Springs district?

Voluntary transfer requests will always be a part of our enrollment process. As any boundary 
adjustments are determined in collaboration with the community, we will provide clear guidance 
around transfer parameters once they are determined. 

2

For those parents who moved to a specific school feeder 
pattern who now face moving to a different secondary school 
set, how are you going to engage the "new" school to improve 
culture, academics, etc. to get it up to speed and match (equal) 
that of the original school? Summit Lakes and Pleasant are 
completely not equal--how do we address this to allow success 
for ALL students?

All LS- R-7 schools have strong cultures and a commitment to excellence. Should student 
transitions occur as a result of any boundary adjustments, we will engage closely with all impacted 
familites to ensure everyone is supported with clear expectations and provided opportunities to get 
to know school-level leaders and staff before they transition so they can readily integrate with the 
culture at their new school. 

3

When redistricting begins to original high school, will there be 
better access to that school? It is at the intersection of two very 
busy roads. 

Transportation and providing safe and accessible routes to school is a primary consideration in 
planning for the future of our schools. In planning for changes to any of our schools, we will 
consider access and traffic impacts of proposed changes and seek improvements wherever 
planning, development considerations, and finances allow for it. 

3
Will redistricting ensure that all students from one elementary 
school feed into the same middle school? 

Feeder patterns will be considered as part of any boundary adjustments. No specific changes to 
existing feeder patterns have been explored as of yet. We will take this suggestion into account 
should any feeder pattern changes occur. 

3
Will high school students have the chance to transfer to their 
current school? 

Transfer requests will always be a part of our enrollment process and grandfathering will be a part 
of any boundary solution. We will provide clear guidance around transfer and grandfathering 
parameters once any boundary adjustments are determined

3
If I pay LS school taxes, why can't I select the best school for 
[my child]? If I am willing to provide transportation?

Taxpayer dollars support the tradition of excellence at all LS R-7 schools. Throughout this process, 
we are committed to maximizing facility resources and ensuring that every student can access 
learning environments that prepare them for success.  

3

As boundaries change, will the schools that house special ed 
programs change? Ex: Woodland houses hearing impaired 
kids--will those kids follow their peers or go to the building the 
program is at? Will they move the middle school programs so 
the kids can follow their peers?

Impacts to special programs are an important consideration in any facilties planning process, 
Impacts to specific programs as part of the CFMP will be identified as recommendations are 
developed. Ensuring that every student is able to access the programs they need to succeed is 
core to the district's commitment to equity. 

4

Assuming boundaries are changed, will incoming kindergarten 
and elementary students still have the option to transfer under 
the current policies and guidelines given that capacity needs 
are being met? 

Guidelines around transfer requests will be considered as part of any boundary change. At this 
time, no changes to current policies are under consideration. Should any policies be changed as a 
result of this process, we will provide details around the implemenation of those policies as they 
are available. 

4

As students are being moved to various high schools, will 
exceptions be made to the District 1-year waiting period for 
sports transfers? 

Guidelines around transfer requests will be considered as part of any boundary change. Thank you 
for this suggestion. 
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Other Considerations

1

What percentage of students enrolled at LSW are transfers from 
other areas? How has this number changed over the last 15 
years?

While we cannot provide accurate data regarding external moves to LSW; however, we can 
determine that more families have moved into the West attendance area from outside of Lee's 
Summit over the past several years, based on available population and real estate data. Internal 
transfers to LSW represents 1.7% of the total population. 

2
What do you say to a family that bought a house to attend a 
particular school, then they wound up going somewhere else?

Development and enrollment in school facilities is a significant dynamic in most communities, and 
school districts across the country often have to face critical decisions regarding school facilities, 
including potential boundary adjustments. We are starting this process with a blank slate and no 
decisions have been made. Thank you for collaborating with us to ensure we make informed 
decisions that ensure LS R-7 schools can prepare each student for success in life. 

2
How will the District handle redistricting/boundary changes that 
impact home resale values?

Development and enrollment in school facilities is a significant dynamic in most communities, and 
school districts across the country often have to face critical decisions regarding school facilities, 
including potential boundary adjustments. Property values are also highly dynamic, with many 
factors to take into consideration. Overall, property values in Lee's Summit and across the state of 
Missouri are currently increasing, and there is no known impact that potential boundary 
adjustments will have on property values in the district. 

3
What does any of this have to do with the boundaries and 
redistricting of students? 

The CFMP process takes many different factors into consideration, from learning environments 
and existing capacity, to the potential for renovations and additions, as well as boundary 
adjustments. Each factor impacts the other. This is why we're starting this process with a blank 
slate. There is much more work to be done and we hope you'll continue to engage in the process.  

3

Showing us all these open, airy schools is great--if we're 
planning to renovate all the schools to be like this. What we're 
all here for is to say we don't want our kids moved! Let's not 
ignore the elephant in the room. Thank you for your comment. 

3
Why don't Cass County students go to Ray-Pec District? 
Winterset kids go to LSH; they are closer to that District. 

District lines are set by the state of Missouri. Any boundary adjustments will be within the school 
district lines that have been determined by the state. 

3 Will developers have a say in boundary lines?

Current and future development is taken into consideration in determining projected enrollment. In 
turn, these numbers are used as part of the boundary planning process. The district and its 
demographer may reach out to specific developers to better understand their plans to ensure 
projected enrollment numbers are as accurate as possible. 

3

If you change boundaries, isn't there the possibility of a mass 
exodus of areas changing to what might be considered a more 
desirable school? Did this 9 years ago--no foresight than for the 
problem?

The most recent facilities process in LS R-7 was done approximately 10 years ago as a result of 
bringing online a new facility. Much of the new development and enrollment shifts in the district 
have come as a result of residents moving into Lee's Summit from other school districts. We 
expect this trend to continue. 

3

In reality, since West opened, we have only had to adjust 
boundaries for elementary schools. Is this an anomaly, and 
going forward, will there have to be more frequent changes? 
Should parents be preparing for constant changes in 
boundaries?

Development and enrollment in school facilities is a significant dynamic in most communities, and 
school districts across the country often have to face critical decisions regarding school facilities, 
including potential boundary adjustments. We are fortunate that the most recent boundary 
adjustment in LS R-7 occurred more than a decade ago. It is true that many school districts face 
more frequent adjustments to boundaries (some districts consider boundary adjustments every 
year). Our enrollment projections are relatively stable compared to the growth in these 
communities. It is our goal to limit the number of boundary changes a student experiences during 
their time in LS R-7 schools.
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3
We moved to West to get out of LSHS. How is it fair to put our 
nice neighborhood within LSHS now? We moved for a reason!

We believe all of our schools provide a high quality education. We have a tradition of excellence in 
Lee's Summit that will be upheld through this process as we bolster our work to prepare each 
student for success in life. 

3

With the understanding that some high school kids will move to 
LSHS from LSW, how does moving those kids benefit their 
education? Aren't you just making LSW better at the expense of 
those kids moving out? How are their situations improved? 

We believe all of our schools provide a high quality education. We have a tradition of excellence in 
Lee's Summit that will be upheld through this process as we bolster our work to prepare each 
student for success in life. 

3

There's general knowledge that some neighborhoods will be re-
districted to to LSHS from LSW. For those of us who have 
bought or built homes specifically to be at LSW, how do you 
justify moving these kids from LSW to a school that their 
parents never intended for them to attend? How can that 
possibly be a positive? 

Development and enrollment in school facilities is a significant dynamic in most communities, and 
school districts across the country often have to face critical decisions regarding school facilities, 
including potential boundary adjustments. We believe all of our schools provide a high quality 
education. We have a tradition of excellence in Lee's Summit that will be upheld through this 
process as we bolster our work to prepare each student for success in life.

3
How is taking a child from their school, friends, and teachers 
keeping the students "at the heart of" LS R-7? 

As school administrators, we are devoted to nurturing the cultures, relationships, and environments 
that provide every student with a path to success. We also understand that facilities planning is 
one of the most important undertakings we can make as a school district. As part of that work, we 
will always seek to limit as much as possible any shifts students may experience as a result of 
boundary changes during their childhoods. A positive school experience is a part of any healthy 
childhood, and we hope you'll continue to engage with us as we work to make sure LS R-7 schools 
are equipped to provide every student with opportunities for success. 

3

Why not offer other opportunities before moving students? 
Virtual schools that still allow access to the athletics and 
before/after school activities...

Boundary adjustments are one potential approach out of several that are being considered in this 
process, and we are looking to consider innovative ideas to address learning and capacity needs. 
Thank you for this suggestion. 

3
How will the potential threat of lawsuits from subdivisions affect 
LS R-7 decisions?

District administrators and our attorneys will examine decisions made as a result of the CFMP 
process to ensure they comply with all existing laws and regulations.

4

How do you plan to address the superiority complex LSM and 
LSW parents and students have over LSHS, if boundary 
changes are the best solution?

We will work closely with all school populations to set the appropriate expectations around any 
boundary adjustments as they occur and any other solutions that are implemented as a result of 
this process. 
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Process
Night Question Answer

2

Is this effort tonight something tax payers will be allowed to vote 
on or is this an initial notification of what is coming for 
taxpayers?

The district is intentionally engaging the community to garner feedback as the CFMP process 
progresses.  The final recommendations and decisions will be voted on by the Board of Education.  
Taxpayers will be asked to vote if the recommendations warrant a bond measure.  

3

Boundary changes, facility master planning, and achieving 
equity are 3 very significant topics that could have major 
impacts on the District. Why all 3 at once? 

Annually, the school board identifies priorities for the superintendent and administration to address.  
This year, the Board of Education identified three priorities that focuses on folloing:  1) students 
achievement, wellbeing, and equity, 2) Comprehensive Master Facility Plan, and 3) 
communication.  The CFMP process uses an equity lense to consider the impact capacity has on 
opportunities and access.  This work was divided into short-term and long-term deliverables and is 
staged over the course of the school year.  All of the work is impactful for students.

3
What other districts are LSR7 using as an example in this 
process? 

Members of our district have visited various programs at Blue Valley, Johnson County Community 
College, Liberty, North Kansas City, Olathe, and Shawnee Mission. These districts and many more 
are implementing future ready learning models. These examples have been received well so far by 
their students, staff and community.

3

Who is on the steering/planning team? How many District 
administrators? How many live in Lee's Summit? How many do 
not live in LS? Please see the CFMP team member list on our CFMP website - www.lsr7.org/CFMP

3 How many on the team live in Lee's Summit? Please see the CFMP team member list on our CFMP website - www.lsr7.org/CFMP

4 What is the timeline for this project? 1-3 years? 

Timing is the most important consideration in a facilities and boundary process. A critical part of 
our engagement during series 2 and 3 is deciding on timelines for boundary recommendations and 
implementation. Based on what we heard during series 1, we know how important it is that our 
community has the opportunity to provide meaningful input around boundary recommendations 
and implementation. We are continuing to listen to our community and we commit to working 
closely with families on those recommendations and any implemention considersations.  

4 Who is on the team making recommendations? Please see the CFMP team member list on our CFMP website - www.lsr7.org/CFMP

4
Are studies based on other cities, and if so, are their numbers 
taken into account when moving? 

We are currently developing concepts for what future-ready learning could look like in our district. 
Members of our district have visited various programs at Blue Valley, Johnson County Community 
College, Liberty, North Kansas City, Olathe, and Shawnee Mission. These districts and many more 
are implementing future ready learning models. These examples have been received well so far by 
their students, staff and community.

1
It might be good to know who is attending these meetings: 
parent, business owner, retiree, parent of former students, etc.

Thanks for this comment card.  We did an informal ask at each engagement session for 
demographically identifiable information by the raise of a hand.

1
Will solutions be long term? (ex: I'd hate for kids to have to 
move twice if growth continues, for example). 

We are addressing short-term and long-term goals through the CFMP process.  We agree, we 
want to find solutions that benefit our students in the current capacity issue scenario and in the 
future facilities and growth trends.

1
3 Consulting Firms? Why? What are the goals of each one? 
Purpose? Expertise? 

Our CFMP website (www.lsr7.org/cfmp) details each of the firms and provides some context for 
their connection to the CFMP process.
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1

Specific to DLR and Gould Evans: 1) What criteria was used 
when hiring both DLR and Gould Evans consulting/architecture 
groups? 2) When were they brought into the process? 3) Do 
they have children in the District? Are they local? 

An RFP process was conducted that solicited multiple proposals. After the RFP process was 
complete, our Board of Education and adminsitrative team selected DLR and partners for the work. 
The selection of DLR and partners happened in January 2018. As the Instructional Operations 
Team worked through the district's instructional plan in the spring and summer of 2018, we started 
working with DLR, Gould Evans and LINK strategic communications to prepare for the start of the 
community engagement series. The community engagement series is the stage we are currently in 
- opening the conversation to the community to gather feedback about future planning for our 
schools. Information about each partner can be found on our CFMP website - www.lsr7.org/cfmp.

2
Will the powerpoint slides be available online once these 
sessions complete over the week? Yes, the powerpoint slides are currently available on our CFMP website - www.lsr7.org/cfmp

2 Can we get a copy of the presentation deck tonight? Yes, the powerpoint slides are currently available on our CFMP website - www.lsr7.org/cfmp

2 When will these decisions be made?
The CFMP work is divided into two phases.  The tentative timeline indicates the completion of 
phase I work by the end of fall semester and phase II work during the spring of 2019.  

2
Are the planning partners residents of LS and do they have 
children in the District? Residency is not a requirement for the planning partners in our work.

3
What, if any, third parties are involved in this process besides 
the one mentioned?

Our partners in the CFMP process include DLR, Gould Evans, LINK Strategic Communications 
and Applied Economics.

3
Who will be on the final committee? Are they Lee's Summit 
residents? Please see the CFMP team member list on our CFMP website - www.lsr7.org/CFMP

2 When will these decisions be made?

Timing is the most important consideration in a facilities and boundary process. A critical part of 
our engagement during series 2 and 3 is deciding on timelines for boundary recommendations and 
implementation. Based on what we heard during series 1, we know how important it is that our 
community has the opportunity to provide meaningful input around boundary recommendations 
and implementation. We are continuing to listen to our community and we commit to working 
closely with families on those recommendations and any implemention considersations.  

1

LSR7 and UCM built MIC without this public meeting and 
created the "future" learning environment, so why the large roll-
out of this discussion? 

The concepts of future ready learning were well suited for the Summit Tech / MIC instructional 
model which was a natural fit for the new building.   The reason we're discussing now is that our 
CFMP gives us a unique opportunity to balance building capacity with future-ready learning 
environments. The old system of determining capacity through counting students per classroom 
does not account for student’s needs for collaboration, comfort and free choice. In addition, it does 
not account for varying physical needs related to curriculum and programs.  Since spatial 
requirements are being re-evaluated, we need to perform these activities concurrently. 

1 What is the DLR group? Who is the speaker in the olive jacket?

DLR Group is a global design firm specializing in purposeful, sustainable architecture. Their award-
winning portfolio includes the Missouri Innovation Campus, which houses LSR7’s Summit 
Technology Academy. DLR approaches educational design thoughtfully and holistically. Using 
survey data, pedagogical research, and community engagement, they create adaptable, budget-
conscious spaces reflective of today’s collaborative, forward-thinking learning models. DLR’s local 
office is in Overland Park, Kansas. For more information, please visit their website: http://www.
dlrgroup.com/about/.
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3

I've heard this plan is going into place in the fall of 2019. Will 
this plan really be ready to implement so that it will be 
successful? How long will take for this plan to be implemented? 

Timing is the most important consideration in a facilities and boundary process. A critical part of 
our engagement during series 2 and 3 is deciding on timelines for boundary recommendations and 
implementation. Based on what we heard during series 1, we know how important it is that our 
community has the opportunity to provide meaningful input around boundary recommendations 
and implementation. We are continuing to listen to our community and we commit to working 
closely with families on those recommendations and any implemention considersations.  

2

Are any of you LS residents? Do any of you have kids in our 
schools? What stakes do you each have in outcome? The room 
was polled...how about the panel?

The panel participants were part of the district's administrative team (in addition to DLR and 
Applied Economics - our partners in the process). While Board policy does not require R-7 staff or 
administration to be residents of Lee's Summit, the question is understandable. One's address is 
not a reflection of commitment associated with serving our students, staff and community in a 
desire to ensure all students have a high quality learning experience. Furthermore, a commitment 
to furthering the excellence of R-7 is within the interest of the organization and the community. We 
would offer that ensuring children's success in R-7 schools is a reflection of a professional 
commitment and a personal commitment (whether residency is considered or not).

3

Which schools will this affect? Elementary, middle, high, all? 
What is the cost of this planning phase and how is it being 
funded? 

The district is taking a comprehensive look at needs across the district, which could impact 
elementary, middle schools, and high schools.  Contracts with outside entities cost the district 
approximately $280,000. 

3
How many different consulting contracts have been signed to 
facilitate this process? Justify these expenditures. 

Two different consultant contracts have been signed.  The DLR group was contracted to oversee 
the project management of the CFMP.  They have subcontracted some of the design work to 
Gould Evans and community engagement efforts to LINK Strategic Partners.  The district also has 
a consulting contract with Applied Economics to facilitate the demographic and enrollment study.  
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Programming
Night Question Answer

1

As a parent of special needs kids, where do they fit in this? As 
my kid gets to high school, I want her challenged and pushed 
accordingly. And cleaning the lunchroom for sloppy high 
schoolers doesn't cut it. 

Each student's needs will be addressed through their IEP and it is our goal to maintain high 
expectations and challenge all students through learning opportunities. We seek to provide 
meaningful life skills experiences for all students as we prepare them for transition after high 
school. Parents will also have input as part of the IEP team.

1

With the talk of well-being, is any consideration being given to 
moving the start time of the middle and high school to be more 
appropriate for adolescents? (re:later)

This may be one of the considerations made while the district is working through recommendations 
and learning from feedback.

2
Would we consider offering online learning to free up space? 
Maybe a 6th grade center or a freshmen center? These are examples of considerations we will be examining.

2

What programs are being considered to address mental health 
for students who will bear the changes and disruptions to 
friendships and learning? Should they switch buildings or 
schools?

As we decide specific next steps, we don't know of any possible switch of buildings or schools.  We 
are confident with our counseling lessons and activities at all grade levels that would support this 
need if it was chosen as an option.  

2

I currently spend over $500 a month to supplement my arts-
driven kid's education in the arts. I also drive her to summer 
school to make room in her schedule for more arts classes at 
school. Many families can't do either of those things. How can 
we better support ALL of our arts-driven students for careers in 
the Arts?

Throughout the curriculum, we are continuing to focus on integrating the Arts into our curriculum 
and instruction. Creativity is a valuable real-world skill for our students, and that is focused on a 
variety of arts-driven connections to learning. Arts and communications are a key career path and 
we offer many excellent choices in regards to career pathways, focused learning, and area of 
focus coursework. 

2

Many teachers have updated classrooms for collaborative 
learning using PTA and GoFundMe drives. How will the District 
support these changes in the future? 

Building administration work with teachers to utilize Go Fund Me or another crowd funding source 
that is connected to curriculum school goals, and/or club goals. We will continue looking at crowd-
sourcing options to consider how they fit into our future goals.

2

Are we open to tweaking grad requirements? For example, kids 
involved in sports get credit for PE, thus freeing their schedule 
for Longview or STA? Free up high school space?

Lee's Summit requires 26 credits for graduation with PE/Health being 1.5 credits. We are looking to 
(potentially) host summer school PE sections at the corresponding middle schools. This will allow 
for the district to serve more students in the summer; therefore, providing students more 
opportunities to earn credit druing the school year. 

2

Can you give examples of what types of programs may be 
affected/adjusted? What would the main goal be to moving 
programs? (i.e. spreading them out, bringing together)? 

We are considering several suggestions and seeking feedback related to future ready learning and 
capacity. Options for decentralized programs are being considered as part of the CFMP process 
though no decisions about specific program changes have been made.

3
What accomodation is envisioned for students who NEED 
structure?

We strive to give all students the resources they need to be successful. As we work toward future 
ready learning opportunities, students' needs for structure will be considered. If flexible seating 
options are considered as part of the CFMP, options will include desks, tables and chairs for 
student use. Individual teachers will still have the responsibility of maintaining structure and culture 
in their classrooms.
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3

At the elementary level, why are we expecting classroom 
teachers to be math interventionists, reading interventionists, 
and regular classroom teachers? Why are the students no 
longer seeing a reading specialist who has or should have the 
special training in regards to reading speciality? 

Student interventions are primarily occuring within the classroom with support from the Reading 
Specialist. Reading Specialists continue to see students; however, the primary support is through 
the classroom teacher(s)

3 Will we be teaching our kids any kind of self-discipline? 

We are focused on student achievement, student well-being and equity. Through this focus, we are 
working to provide students with social emotional and academic instruction, including the ability to 
self-regulate and work towards independence.

3

What are you doing to address curriculum and programs to 
meet future district demands? That should drive the facilities 
piece. 

The R7 curriculum is influenced by recommendations of national curriulcum organizations and the 
state of MIssouri. Upon review of curriculum, the district will remain mindful of curriculum content 
which stretches and challenges students further in preparation for college, career, work force, and 
life. 

3

How are you helping kids with this transition? There are eighth 
graders who are expecting and thinking they are going to a 
school that may not happen now. 

As we refine and start outlining our recommendations, we will begin to plan and accomodate for 
any transitional supports needed. It is important to us that we make sure our students feel 
comfortable with any changes that might occur. We will want to be partners with parents in this 
process of supporting our students through changes.

3
What is the possibility of changing the elementary schools to K-
5? This is a consideration that the CFMP team could examine as part of the process.

4

With student wellness, is counseling going to be considered 
during school hours?  Or support groups? (Not what is 
happnening now in schools. And school counselors aren't even 
trained therapists--just admin!)

School counselors are the first mental health contact for each school. They are able to provide 
short-term, solution-focused individual and group counseling. They are responsbile for fully 
implementing the school's comprehensive school counseling program which includes the 
social/emotional, academic, and career development of all students. We do have Educational 
Therapists in the district that hold a licensure in professional counseling or a masters in social 
work. They provide indirect services and resources for families and school-based counseling for 
students with emotional and behavioral barriers to learning. Both of these work groups currently 
provide support groups during the school day.

4

What is the rationale behind prohibiting "giving trees" in 
classrooms? How else can we help teachers obtain the 
necessary resources and supplies?

As we moved to a more equitable approach to supply lists, we wanted to ensure families were not 
being over burdenered with additional supplies for classrooms. 

4

How do you decide between sharing resources across all 
schools equally vs. allowing different schools (specifically high 
schools) to specialize in certain areas of study and learning? 

We will collaboratively work together with secondary department chairs, teachers, and principals to 
achieve balance in courses offered, resources support and programming opportunities.  

4 Discussion about the daily schedule, and late start. 
These are considerations for possible options.  Some options may be related to instruction for 
further consideration even though they may not be a solution to school capacity matters. 

4
Where is support for students? District policy offers no tutoring 
options. Especially important in transitional times. 

Various interventions and safety nets are offered at our schools. We implement a Multi-Tiered 
Systems of Support to help students with academic, behavior, social, emotional and transitional 
needs. We can continue to look at tutoring as potential options for student support.

4

What is the school district and school board doing to increase 
rigor of academics? I know times have changed, but learning 
how to read, write, and solve problems will never change. 

With literacy and numeracy at the core, we will analyze academic rigor as a result of work that 
challenges students to think in new and interesting ways. This is the exciting work of taking 
students to the intersection of encouragement and engagement while they confront ideas and 
problems that are meaningful. 
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3

How does the District plan to address the mental and physical 
health of students involved in strenuous programs like the IB 
diploma? 

A signigicant goal of our instructional plan is student well-being. We will identify action steps that 
enhance and maintain school environments which foster the mental, physical, social, and 
emotional well-being of students. Systemic supports across the school district are critical for all/IB 
student success. 
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Safety
Night Question Answer

2
How is security addressed in an open collaborative setting? In 
an emergency, how would a lockdown be achieved?

The safety of our students, families and staff is our top priority. We will consider the safety of our 
people as the highest priority when we do any design of any of our schools. Research regarding 
safety and planning for open concepts has been underway as we look at national and regional 
models for design and layout. This also requires training and modifications of safety procedures 
(including lockdown scenarios) that would address any classroom concept changes. Any training 
and programming that addresses how we keep our students and staff safe will adjust to our school 
spaces. For security purposes, exact emergency processes and procedures will not be shared.  

2

All this talk about facilities and increasing learning is great. 
What steps are being taken to keep kids safe? With school 
shootings happening, shouldn't the facilities also be upgraded 
for safety?

The safety of our students, families and staff is our top priority. We will consider the safety of our 
people as the highest priority when we do any design of any of our schools. Research regarding 
safety and planning for open concepts has been underway as we look at national and regional 
models for design and layout. This also requires training and modifications of safety procedures 
(including lockdown scenarios) that would address any classroom concept changes. Any training 
and programming that addresses how we keep our students and staff safe will adjust to our school 
spaces. For security purposes, exact emergency processes and procedures will not be shared.  

3

I haven't heard any focus on how you plan to make the designs 
of our buildings more safe to protect our students from mass 
shootings. I feel creating bulletproof glass, new doors without 
windows, installing safe rooms, and creating layers of zoning 
would be an investment every parent, student, school staff 
member and teacher would support. 

These considerations will be examined during our CFMP process and during our routine safety 
checkpoints. We will consider industry benchmarks and safety options that will be in the best 
interest of our students, staff and families.

3

Open spaces create safety concerns. How do you plan to keep 
today's model classrooms safe? Is it really about the students or 
the appearance? 

We continually review our security strategies to ensure that we're balancing safety and security 
with effective learning environments.  New and emerging products, technology and training are 
continually being analyzed by District staff and consultants. It is always about the students. The 
safety of our people is a top priority in our approach to our classrooms.

3
How is security for the buildings being considered in the CFMP? 
What experts are being leveraged? 

These considerations will be examined during our CFMP process and during our routine safety 
checkpoints. We will consider industry benchmarks and safety options that will be in the best 
interest of our students, staff and families. The District has a security team that evaluates 
processes and procedures along with our security consultants, architects and engineers. 
Leveraging the expertise of our safety and security specialists is a daily consideration. We also 
work closely with the Lee's Summit Police Department and their expertise for training, knowledge 
and support.

3

We can't ignore current cultural trends and horrific events in 
recent news. How will safety/security be balanced with learning 
environments? 

We continually review our security strategies to ensure that we're balancing safety and security 
with effective learning environments. For security purposes, exact emergency processes and 
procedures will not be shared.  

3
What security measures are being put into place to protect our 
kids? 

We continually review our security strategies to ensure that we're balancing safety and security 
with effective learning environments.  For security purposes, exact emergency processes and 
procedures will not be shared.  

4

Will safety also be worked into the plan for a mass school 
shooting? I believe this causes anxiety for children going to 
school. 

Safety will most definitely be worked into plans for new school designs. Although many flexible 
spaces will be available to enhance the learning environment, emergency response plans will be 
designed to respond to the openness of these areas. Active shooter incident response plans 
currently exist and will continue to be evaluated with any space configuration changes.  
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3

With the concept of open spaces, how does this change the 
response to an active shooter in the school building if there are 
no "lockdown procedures" because there are no doors?

The safety of our students, families and staff is our top priority. We will consider the safety of our 
people as the highest priority when we do any design of any of our schools. Research regarding 
safety and planning for open concepts has been underway as we look at national and regional 
models for design and layout. This also requires training and modifications for "lockdown 
procedures" and would be addressed with any classroom concept changes. Any training and 
programming that addresses how we keep our students and staff safe will adjust to our school 
spaces.  Active shooter incident response plans currently exist and will continue to be evaluated 
with any space configuration changes.  

3
Are there any studies underway about installing metal detectors 
at the high schools? This is not a study that is underway in LSR7.

3

The "open concept" layouts seem to be a safety issue. Has 
research been done with how this concept works in an active 
shooter situation?

The safety of our students, families and staff is our top priority. We will consider the safety of our 
people as the highest priority when we do any design of any of our schools. Research regarding 
safety and planning for open concepts has been underway as we look at national and regional 
models for design and layout.
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Costs/Funding
Night Question Answer

3

It seems that there will be constructon, etc. What is that going to 
cost and who is going to pay? Is this plan based on the passing 
of a larger bond? Tax increases? 

No decisions have been made yet regarding construction. The district is considering addressing 
capacity issues through a variety of options that range from no financial impact to additional costs. 
Additions, renovations, and new construction may require the district to seek a bond, which could 
be a no-tax increase bond. The district currently has a strong bonding capacity. Construction of 
new schools also increases the district's operational budget as there is a cost for additional staff, 
utilities, etc. As solutions are determined, we will evaluate operational expenses and determine the 
appropriate avenues funding any cost increases.

3 Are there tax dollars to pay for this?
2 How are we going to pay for all of this?

4
How can we afford the proposed changes to buildings and 
learning spaces? 

4
How will all these spaces and new creative furniture be funded? 
What is estimated cost? 

There are a number of ways to finance the desired improvements, including a bond measure, and 
they will be explored as we continue to develop the CFMP.

3
Are you talking about remodels of all schools? How will this be 
paid for? 

2
Who and how are we expected to pay for redecorating the 
schools?

3
Regarding classroom facilities, will changes be funded through 
normal revenues or will it require additional funding? 

4
Who or how will the district finance the existing facilities to 
change for future ready learners? 

2

How do you plan on funding equity programs? Will you take 
away from some schools or some students in order to give 
certain students or schools more? 

The premise of equity is providing instructional resources based on need. The district can be 
thoughtful with allocating resources so that some students lose in order for others to gain what 
they need. Intentional direction of Title I resources is one example how a district can utilize 
different funding streams to support students in need.

2
Does Greenwood, Lake Winnebago, and Lake Lotowanna pay 
the same school tax rate as residents of LS?

All community members within our district pay the same school tax. Their total tax bills will vary 
depending on the taxing entities within their area (e.g. library, fire, road, ambulance, etc.)

1
Teachers need to be given more support so they have less out-
of-pocket expenses (mostly K-6)

Thank you for this feedback. We're always looking to reduce teachers' out-of-pocket expenses and 
understand the nature of the expenditures they choose to make.

3
I love the idea of new seating and lighting, but how will we pay 
for it? How quickly can 100% of classrooms be updated? 

We are currently developing our CFMP and engaging the LS R-7 community around what the plan, 
including timelines and budgets, should look like. This is an collaborative process, with no specific 
plans in place yet. The CFMP will be designed with the assumption that all plans will eventually be 
implemented over specified timeframes and with specific budget allocations. 

4

If you want classrooms to be more engaging, will the school 
district provide the funds for all classrooms to have the same 
opportunities for all kids, or will teachers take on that 
opportunity? 

Operating expenses are a consideration of the CFMP process. We're always looking to reduce 
teachers' out-of-pocket expenses and understand the nature of the expenditures they choose to 
make. We will always seek to support our staff in ways that best fit our instructional and school 
environment needs.
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Equity
Night Question Answer

1

Should we be asking our LS government and development 
leaders to aid in creating more diverse and equitable 
demographics?

Our school district has great partnerships with our local government and always seek to engage all 
stakeholders in how we can work to provide support for our students. As a school district we do not 
control community demographics, but we do serve a variety of diverse learners and are working to 
create more equitable opportunities to expand resources through the CFMP process. 

3 How is the District defining "equity"?

How equity is defined is dependent upon the situation in which it is used. Overall, educational 
equity is the intentional work to allocate resources, instruction and opportunities based on student 
needs and talents. Equity allows for conditions for every student to get what they need when they 
need it and recognizes that factors such as disability, ethnicity, race, gender, national origin, 
language, socio-economic status, family background, and LGBTQ status is a consideration in 
equitable educational opportunities. 

3
You talk about equity in programming. What specifically are the 
inequities in the District you hope to address?

In 2016-17, an Academic Systems Review identified challenges related to disparities and 
inequities within several areas of district, including school operations and services. Specific 
opportunities for improvement were identified in the review and provided to the Board of Education. 
District leadership is using the review's findings to inform work around planning and allocation of 
instructional and capital resources. The review can be accessed here: https://drive.google.
com/file/d/0B5-K_NNA27c-M1E4TDUzRGFWX3M/view 3

Can you explain to me exactly what "inequity" the District is 
trying to balance?

3
Where exactly does inequality exist in the District right now? I 
am trying to understand what we are fighting. 

3
What inequities do you perceive to exist in the District that 
would be solved by moving students to other facilities? 

The CFMP process offers our community an opportunity to give input about future ready, programs 
and facilities. The work of equity exist in this process to ensure that all students have access to 
programs based on need and their talent. Equity does not work to move students out of their 
school for the purposes of balancing based on a particular student demographic. The inequities 
that exist in our school district were identified in the 2016-17 Academic Systems Review, as 
mentioned above. 

3

Why has racial equity been determined to be an issue in our 
district when our minorities are performing signifcantly higher on 
state and national tests?

Racial equity is one facet of equity overall. Please see above for information regarding inequities in 
LS R-7 in particular.

3
What quantitative factors are being used when evaluating equity 
within our District? 

Achievement data, well-being data, student services data, assessments, social and emotional 
data, school environment - there are many factors involved in decision making practices involving 
equity. The goal is to examine holistic data to make sure we are taking care of students and their 
needs at their individual level.

3

Can you give a specific example of an INEQUITY that exists 
between LSW and LSHS and explain how shifting students from 
one school to another will solve that problem? 

Inequities are not isolated to specific schools. The CFMP process is looking comprehensively at 
solutions to address learning and capacity needs. Potential boundary changes are developed to 
address capacity needs where there is the potential for overcrowded schools. 
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3
Is equity a priority over the mental health of those that will be 
uprooted during the rezoning? 

We believe that we need to support students basic needs in order for them to learn. Student 
achievement, equity and student well-being are a part of our district and instructional priorities. Our 
instructional compass is an example of no one being exclusive to the other, but work in a manner 
that support students with their specific needs.

4

The survey questions, in particular the ones about equity, were 
so vague and could be interpreted in many ways. How can the 
results of these questions be regarded as a foundation for any 
classroom? 

The first survey was broad - intentionally - to get an understanding of capacity and school facilities 
as they relate to future planning. We also wanted to get an understanding of past and current 
perceptions around equity and programming. Our goals for the CFMP process revolve around 
facilities and programming for future ready experiences. As we get to the second and third online 
surveys, we'll begin to narrow the surveys to more solution-oriented perceptions and preferences.

4

With so much focus on equity, where will the focus be on 
sensitiviity to each school's culture, unique to the school area, 
where it is not equal to or similar to another. How can we be 
sure we are fostering an environment that helps each school's 
unique culture and kids, when there is so much focus on 
equity? 

One of the unique things about equity is that it is not providing equal, but just as mentioned 
opportunities for a school or a student receiving services, programming, instruction or pathways to 
college and career readiness based on his/her learning, need or talent. Within the instructional 
framework, the work of equity fosters a positive school culture for all students by recognizing 
differences.

4
Does the "equity" also include services for students with special 
needs? 

Equity includes all students. We are seeking to explore additional ways we can provide each 
student with the resources they need to be successful in life. 

4

At present time, do you feel there is "equity" between the 
schools? And how does this influence how we go about 
redistribution?

It is well known that there is an achievement gap in LS R-7 schools and we are committed to 
solving that challenge. It is a dynamic challenge with many factors to consider, and it is a 
significant driver behind our commitment to providing Future Ready Learning environments across 
the district.

4

How will the group ensure equity in resources and learning if, by 
design, Lee's Summit points towards more expansive (current 
established neighborhood geographically and economically 
isolated)?

We don't understand this question. We will make every effort to answer questions that arise during 
this process. If the person who wrote this question would like to email us for further discussion, 
please use the contact form located on our CFMP website. 
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Other/Uncategorized
Night Question Proposed Language

1
Will the District still allow transfers for students within buildings as the 
currently house?

As we prepare to offer informal solutions during our next engagement series in October, we will 
define key parameters around those solutions so that our families and the broader community can 
start to get an understanding around how the planning process will affect them personally.

1

It's my understanding that LSHS's enrollment has dropped while 
LSWHS is at capacity. Knowing boundary changes may move some 
students from LSW TO LSHS, what will be done to ensure LSHS has 
all of the resources and the same opportunities as the bigger, 
wealthier schools?

Rather than taking a simple look at shifting boundaries, the district has elective to approach the 
CFMP work in a comprehensive manner addressing equity, capacity, and future ready learning.  
The issue raise is directly related to equity.  No decisions have been made but opportunities and 
access for students is a key discussion point.

1
Will students that are left-handed have the appropriate seating or 
sitting options provided?

Ergonomics is very important. Left handed students will be considered as we work on furniture 
standards.  

1
It may have been helpful to collect who was completing the CFMP 
online survey by asking for zip code. Thank you for this suggestion.  

1
How does the District plan to fund the changes being discussed by 
facilities? 

There are a number of ways to finance the desired improvements, including a bond measure, and 
those options will be explored as we continue to develop the CFMP.

1
Does land exist to build a new high school? ( Ithought land had been 
purchased by Smart Ed).

The District does not own land for a high school site or own land on Smart Road other than the 
Woodland Elementary School site.  

1

Have you considered block scheduling? A & B days or 4 classes per 
day, but learn a year of material in a semester? More classes to 
choose from, 32 instead of 28, in our current system. More in-depth 
classes.

Scheduling is a topic that is an option for future discussion and exploration to positively influence 
student learning outcomes relative to capacities or not. 

1

Is the data on a few of these slides going to be unpacked in further 
discussion? Diet or health; physical and mental, ethnic and special 
services needs, cultural diffrences, etc. All data from our presentations, including citations, is provided on the CFMP website. 

1
Why are we engaging Pacific Educational Group more? Specifically, 
Learn Singleton, and what is the value and cost? At this point, we are not engaging with Pacific Education Group.

1

I feel like Future Ready Learning is a distraction and shouldn't be in 
scope. Hierarchy of needs: let's get facilities/capacity resolved first. 
We'd get great teachers; they set up future ready classrooms. Thank you for this comment.

1

As we increase levels of technology, how does the District see their 
role in dealing with bullying? Our high schooler had to transfer to get 
away from her bullies. This needs to be continued to be addressed in 
the planning by adults.

We agree bullying needs to be addressed by adult planning. Bullying is something we take 
seriously and we will continue to embed solutions and practices that address bullying issues.

1
What schools/districts statwide and nationally do we look up to or lean 
on for an example of success in this area?

We are currently developing concepts for what future-ready learning could look like in our district. 
Members of our district have visited various programs at Blue Valley, Johnson County Community 
College, Liberty, North Kansas City, Olathe, and Shawnee Mission. These districts and many more 
are implementing future ready learning models. These examples have been received well so far by 
their students, staff and community.

2 What kind of impact is this going to have on teachers?

We will be considering impact on teachers as we move through the CFMP process. Our staff 
perspective and expertise is valuable and it's important that we listen and weave their input 
throughout the process.
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2
Has this survey been extended to the students? Where are the results 
posted?

Yes, students were invited to take the survey. Survey results have been posted on the CFMP 
website: www.lsr7.org/cfmp.

2

How many more teachers are going to be hired as a result of the 
individual collaborating and monitoring going on within a non-
classroom setting?

We determine staffing needs based on several factors. Staffing needs will be addressed with any 
future planning. This is a function of our human resources team, our administrative team, our 
teaching team and our instructional team to continue making decisions that serve our students' 
needs.

2

School Meals: How about fostering GREAT nutrition to foster a great 
healthy brain and body to foster more great learning? Current school 
meals are high in GMO's, high glucose, fructose corn syrup, high in 
simple carbs--VERY POOR NUTRITION and does not fuel the 
microphone of the gut to promote health and learning.

Thank you for this comment. We have a nutrition services team currently working with students, 
parents and our staff to visit about this very comment.

2

Children build strong bonds with their school staff and teachers; they 
also create friendships and networks with other families in their school 
and neighborhood. Won't changes like changing schools jeopordize 
(potentially) their cultural well-being, as well as affect ways they build 
future relationships? 

Thank you for your thoughts. We agree that friendships, networks and connections to school are 
important to the development of our students. We will be considering these connections to school 
and how we navigate them through any changes that would occur. It will be important for us to 
foster environments and procedures that make students and families comfortable with any 
changes that might occur.

2
For after the meeting on the website, can we see a picture of Meadow 
Lanes and Collaborative Space? Yes! We will put a photo on our CFMP webpage.

2
How does City Hall play into the role of allowing buildings to build 
more multi-housing into considering the school system?

City officials are in communication with prospective developers regarding residential and 
commercial projects.  The recent additional multi-family housing is a response to the need for 
affordable housing within the city.  

2

Quit trying to pretend that we are that diverse. To me, you should 
address the needs of who the population is rather than trying to focus 
on making all things equal to everyone. Do what's best for most, if it 
will benefit all. Thank you for your comment.

2
In such an open and diverse environment, how does the staff 
maintain control and avoid distractions during learning? 

Our dedicated staff is aware of behavior management strategies, instructional strategies and social 
and emotional strategies to address many scenarios of potential distractions. Each day we work 
with our students to be productive and positive school community members, regardless of the 
learning environment.

3

Wow--that was alot of fluff before you got to the point! Thanks for 
teaching me about the history of the school system and what my child 
actually needs. As a parent, and one that went through the school 
system, I wasn't really sure--glad that you cleared that up! 1 hour I will 
never get back!! Thank you for your comment. 

3

The more we hear about a blank slate and no plan, the more it 
sounds like there is already a plan. I really don't understand all of the 
distractions we heard tonight when it clearly comes down to re-
drawing the lines.

Thank you for your comment. It was important for us to lay the ground work and initial data points 
for our community.  We wanted to start with information and then begin to narrow solutions with 
our community. We encourage you to visit with members of our CFMP team (members found on 
our CFMP website) for additional context about the blank slate approach. Our intent is to engage 
our community for help in creating the future of our schools. As we begin to offer informal 
solutions, we will be looking for feedback to gauge acceptance in our community. The remaining 
engagement series and online surveys will begin to narrow our focus. 

3
Is school choice a possibility for high school students? Friends in 
other areas are able to select their high schools. 

School choice is not currently an option for R7 high schools. Students go to school within their 
attendance area.
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3
How has this plan been proven to work with elementary, middle and 
high schools? Or are we the test?

Several schools and school districts around the city, region and nation are forward-thinking when it 
relates to learning enviroments and collaborative spaces for our students. We are getting to plan 
for our schools in a way that requires solutions that serve a workplace readiness mentality and an 
educational readiness mentality. We have to prepare our students for success in college, career 
and life. We want to continue creating the conditions that, based on research and data, support our 
students' success no matter what their future choices become.

3

How do you plan to engage Lee's Summit when surrounding area 
permit organizations to shift development impacts from schools to 
developers? 

This might be a question for the city of Lee's Summit, as the school district does not dictate 
housing development or permits.

3
How will we ensure our teachers and administrators reflect the racial, 
gender, and cultural diversity of our students?

This has been part of the HR CSIP goal in recent years and we continue recruit and hire talented 
educators that reflect the diversity of our student population. This year 17% of our new hires 
brought diversity to our schools to better reflect our student population.

3

What good is the concept and change in physical space if teacher 
training is not a part of the plan? A lot of talk about the physical 
space, but teachers are the ultimate facilitators. 

We agree; teachers are integral to the current and future learning of our students and families. We 
are cognizant of this as we provide professional learning opportunities, collaboration and work 
around supporting our teaching staff (and all our staff) in how to best serve all of our students.

3
Will you make the community's questions and your answers public on 
the website? So far the process has not been transparent at all. 

Yes. This is our document answering all the questions. We are certainly seeking to be transparent 
in this process and we hope this document and our continued communication and engagement 
series events and surveys begin to narrow down decisions, conversations and personal connection 
to the process. Also, continue to track our progress on our CFMP webpage - where we are posting 
information related to the CFMP process. Additionally, sign up for our weekly eNews and follow us 
on our social media platforms for weekly updates on the CFMP process.

3

Will the school board let the residents know that the CEO of the 
Pacific Education Group, Glenn Singleton, is speaking to the LSR7 
Board on Oct. 3? 

All board agendas are shared with the public on our district’s website.  Mr. Singleton is not 
scheduled to speak to the Board of Education on October 3.

3

What role does the Pacific Education Group have in 
canvassing/determining racial equity issues for the LSR7 
redistribution plans?  Pacific Education Group is not involved in the CFMP process. 

3
What about following international students that have successful 
primary education extend across time (Netherlands). 

Great suggestion! We continually look at best practices regionally, nationally and sometimes 
internationally to examine trends and data that support student success.

3
How many LSR7 employees on the CFMP team are LS residents? 
Have kids in District? 

Residency and/or having students in our schools is not a requirement for working on this process. 
We understand the implication in this question and would offer that ensuring children's success in 
Lee's Summit schools is a reflection of a professional commitment and a personal commitment 
(whether residency is considered or not).

3

I hear some of the speakers saying it is not about numbers, but about 
quality. If that is the case, WHY was a teacher removed from 
Woodland in 6th grade, telling parents that the increase in numbers 
was ok because "the state allows it"? We pay high taxes so we 
expect higher than what the state allows. 

We follow the recommended DESE guidelines for class size:  K-2: 25,  3-4: 27,  5-6: 30.  
Woodland's 6th grade numbers declined where enrollment increased in other grades.  Woodland 
6th grade continues to be under the recommended guidelines with a student to teacher ratio of 27:
1.  

3
What does "reflect our beliefs about education" mean when D. Collier 
is talking about space and learning environment? 

To provide our students with opportunities and spaces for learning in ways that address individual 
need and talent.
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3
There was a comment on Monday that referred to a "community 
problem" with the topic of culture. What is that "problem"?

I can't recall this comment, but would offer that it's up to all of us to create our community and 
school culture. Part of the CFMP process has us imagine what we believe as a community. We get 
to create the culture each day and we continue to be encouraged by our dedicated teachers and 
families committed to taking care of our students. It's also a continual process to get better and 
better - when looking at our data, we have to acknowledge gaps and work to ensure the gaps 
diminish by raising achievement for all our students.

3

What data and insights do you have on the student and parent 
experience with the education system? Teacher quality, perception of 
value, college preparedness, satisfaction w/ facilities. This survey was 
very limited in asking these types of questions. 

The first survey was broad - intentionally - to get an understanding of capacity and school facilities 
as they relate to future planning. We also wanted to get an understanding of past and current 
perceptions around equity and programming. Our goals for the CFMP process revolve around 
facilities and programming for future ready experiences. As we get to the second and third online 
surveys, we'll begin to narrow the surveys to more solution-oriented perceptions and preferences. 
As a school district, we will be engaging more broadly around these questions (teacher quality, 
value, college preparedness, satisfaction) through a possible communications audit. We always 
want to hear how we are doing as a school district and perception surveys about overall quality 
and value are excellent tools for informing decisions moving forward.

3

Are you considering track-based high schools similar to Olathe KS? 
What are the advantages, disadvantages, and obstacles to track-
based high schools? This is a possible conversation for the CFMP process.

3
Who is paying for the Pacific Education Group, specifically Glenn 
Singleton, and how much? 

Please reference the Board of Education September packet for details related to cost of 
professional development or consultants cost.

4
The creativity is great. How will you support creativity while 
addressing the constant push of state/standardized testing? 

This is a question we continue to balance. While we adhere to state guidelines for accountability 
and assessment, we are cognizant of the need to infuse and practice creative solutions and 
project-based acitivities to support our students' need for individual exploration.

4

A lot of very cool ideas were shown on how to improve learning 
environments, but these ideas are only for where we currently are and 
seem expensive. Where will the money come from?

There are a number of ways to finance the desired improvements, including a bond measure, and 
they will be explored as we continue to develop the CFMP.

4

Meadow Lane put in a collaboration space based on student input 
from a school trip to a liberty school that already had this type of 
space--thank you for doing that! Fosters ownership and 
communication! Very aggressive!

Thank you for your comment. We appreciate the initiative that our schools have in seeking out 
innovation and providing opportunities for student voice in the changing enviornments. 

4

Following Maslow's hierarchy of student needs, how will the District 
ensure basic and fundamental needs--food, clothing, shelter, safety, 
for ALL students? Or does that only pertain to at school? 

The CFMP process allows for the opportunity of our district to re-imagine all possibilities that need 
to occur for all students to be success; as well as how we serve students that do not have their 
basic needs met.

4

Comment, not a question. "Giving kids choices": how does this make 
sense? The real world involves discipline, and recognizing that not 
everything is fun. They still need to acquire basic skills, whether they 
choose them or not. An important skill is resilience in the face of 
adversity. Not creating the expectation that the world will bend to their 
whim. I do not see this in your lists. Thank you for your comment.  
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