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In 2017, the Board of Education established a school district priority to update the Comprehensive 
Facility Master Plan (CFMP).  This work was last updated in 2007 and facility needs have emerged 
since its last revision.  A CFMP Team was selected for the purposes of casting a long-range vision for 
facility design, capacity and usage.  
 
A team of community members comprised of parents, teachers, business leaders, city officials, patrons, 
and administrators were selected.  Their initial work focused on selecting a consultant to collaborate on 
the CFMP work.  The DLR group was selected as the primary consultant and their proposal included 
additional design support from Gould Evans and LINK Strategic Partners to lead communication efforts 
with the community.  Initial meetings were conducted during the spring of 2018 to cast the long-range 
vision for designing classroom space to meet future instructional needs. 
 
As the work took form, it became apparent that short-term and long-term objectives were needed. 
Capacity issues are present in the northeast, northwest and southwest quadrants of the district along with 
declining enrollments in the center of the city.  In July of 2018, the Board of Education adopted the 
following priority: 
 

Ensure equitable access to future-ready learning environments by further engaging stakeholders 
in the development of the district’s Comprehensive Facility Master Plan, aligning fiscal 
resources and adjusting school boundaries to meet the instructional programming and facility 
needs of all pre-K-12 students.  

 
The CFMP process is based upon three guiding principles:  equity, capacity and future ready learning. 
To address both short-term and long-term needs, the CFMP work was divided into Phase I and Phase II 
work.  Phase I work explores remedies to address current capacity needs, which includes potential 
immediate adjustments to district boundaries and other short-term solutions. Phase II develops a five to 
10-year plan that incorporates design standards for future ready learning and establishes benchmarks for 
facility planning.  
 
Criteria for Boundary Decisions: 
With simultaneous increasing and decreasing school enrollments, boundary adjustments are a logical 
primary consideration to maximize facility usage and minimize the fiscal impact. It is necessary to 
develop objective criteria to guide decision making that directly impacts students and families. The 
proposed facility design and planning is in accordance with the district’s mission to “prepare each 
student for success in life.”  In October, district leadership and members of the CFMP team will present 
the following criteria to the Board of Education to determine potential changes in school boundaries.  



(The criteria below does not indicate a priority list.) 
● Instructional Capacity:  Number of students assigned to a building that takes into account the 

number of classrooms and resources needed for art, music, labs, ELL, special education and 
gifted education 

● Safety:  Promote safe walk zones and routes to school 
● Transportation:  Maximize efficiency of bus transportation and minimize ride times 
● Enrollment capacity:  Student enrollment provides room for future growth 
● Class size:  Future ready space guidelines for class size at different grade levels 
● Distribution of Special Programs:  Consider balance and access to district-wide programs 
● Previous rezoning:  Minimize the need for more than one boundary change in the elementary life 

of a student 
● Program continuity:  Minimize school assignment change for students who have spent the 

majority of their experience in the school 
● Sensible and fair boundary lines:  Consider the proximity to school, and to the extent possible, 

look for natural points to define boundaries 
 
In the event that boundary adjustments are proposed and approved by the Board of Education, the 
district will initiate the following steps to ensure a smooth transition for students: 
 

● Parameters for Student Identification:  The district will use the criteria referenced above to 
identify specific timelines and grade level(s) designated for movement. 

● Geocoding Student Data:  Following the 2018 Demographic and Enrollment study, the district 
will re-geocode student data to have an accurate list of students that will aid in the notification, 
staffing and enrollment processes. 

● Internal Communications Plan:  A plan will be developed to address internal communication to 
principals and teachers, as well, as a timeline for external communication to parents and patrons. 
Preparing our staff will be key in any boundary adjustment as they have personal relationships 
with students and parents and are in the best position to provide effective communication if kept 
well informed. 

● Parent Notification: Following the Board of Education’s decision to revise boundaries, 
intentional efforts to notify parents must be made.  Letters should be sent directly to all families 
impacted by the decision.  In addition, broad communication should be provided to the larger 
community so there is awareness regarding the overall impact.  

● Staffing and Program Changes:  The district will need to evaluate adjusted enrollment 
projections for each school and adjust staffing accordingly. 

● Transportation:  District administration should also develop a plan to update bus routes and walk 
zones based upon adjusted boundaries.  

 
 



(Draft) Parameters for Decision Making 
 

 
Timeline: Boundary adjustments may occur in the 2019-2020 school year. 
 
Grandfathering  
Consideration: Grade level implications for boundary changes 
 

● High School 
○ Current 11th graders - Eligible to stay in their current school 
○ Current 10th graders* - Scheduled to move to newly assigned high school, students are 

eligible to apply for an automatic inter-district transfer to current school, parent provides 
transportation 

○ Current 9th graders* - Scheduled to move to newly assigned high school, students are 
eligible to apply for an automatic inter-district transfer to current school, parent provides 
transportation 
 

● Middle School 
○ Current 8th graders - Scheduled to move to newly assigned high school 
○ Current 7th graders - Scheduled to move to newly assigned middle school 

 
● Elementary School 

○ Current 6th graders - Scheduled to move to newly assigned middle school 
○ Current 5th graders - Eligible to stay in their current school 
○ Current 4th graders - Scheduled to move to newly assigned elementary school 
○ Current 3rd graders - Scheduled to move to newly assigned elementary school 
○ Current 2nd graders - Scheduled to move to newly assigned elementary school 
○ Current 1st graders - Scheduled to move to newly assigned elementary school 
○ Current Kindergarten - Scheduled to move to newly assigned elementary school 

 
*The district is currently analyzing whether it is feasible to provide bus transportation to freshman 
through juniors who are directly impacted by boundary decisions. 


